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Terry E. BRANSTAD, GOVERNOR DEPARTMENT OF CORRECTIONS
Kim REYNOLDS, LT. GOVERNOR JerRy W. BARTRUFF, DIRECTOR

Jerry Bartruff, Director
lowa Department of Corrections
Des Moines, 1A 50319

RE: MCCF Annual Report for Fiscal Year 2016

It gives me great pleasure to present to you the annual report for the Morth Central Correctional Facility (NCCF). This facility continues to thrive given the
challenges of the offender population; meeting the challenges while remaining true to our missicn of preparing offenders for successful reentry. This
accomplishment is due to the high work ethic and dedication of the NCCF employees. We are proud of our staff as they continue to operate our facility in
a safe and secure manner.

We continue to provide evidence-based programming proven to be effective. Interventions offender during FY"16 include substance abuse relapse,
Education Programs including HIiSET, literacy and Lifeskills, MIFVPP {moderate intensity family viclence prevention program) and Thinking for a Change.
We provide Reentry Workbook Group to further provide preparation for release for the offenders incarcerated here. We continue to offer employment
assistance through the lowa Workforce Associate assigned to our facility.

MNCCF offers a variety of work opportunities to the offenders incarcerated here to assist in development of the valuable soft and hard skills of employment.
lowa Prizon Industries (IP1), four private sector companies and various communities offer work opportunities for the offenders incarcerated at NCCF. This
facility embraces restorative justice and efforis to give back to society are strongly encouraged. Offenders in our work program gain vocational skills as
well as those general employment skills (getting along with peers and supervisors, staying on task, respect in the work place, etc ) that can help keep
them employed upon release. NMCCF moved forward in offering training in federal apprenticeship areas of welding, baking, cooking and building
maintenance.

Collaborative efforts are required by many to ensure successful reentry. lowa should be proud of the efforts made with various state agencies and
communities working together in successful offender release. NCCF works with local communities and provides work crews as needed. Along with that,
we collaborate with lowa Central Community College for vocational training opportunities and lowa Workforce Development to help offenders with
employment connections upon release planning.

Qwur team is looking forward to the new challenges the IDOC will face with Reentry. We are committed to assisting the lowa Department of Corrections
with providing public safety and eliminating future victimization. The mission of the Morth Central Correctional Facility is, “To advance successful offender
reentry to protect the public, staff, and offenders from victimization.”™ VWe at the Morth Central Correctional Facility are committed to having a safer lowa for
all. The staff at NCCF work together as a team to get the job done. We take great pride in our success in providing a safe and secure work environment
for staff and offenders. We will continue to meet the challenges with the personnel assigned to our facility. We will continue to focus on “reentry and
transition skill development of the offender population” by modeling the way and empowering others to act.

Sincerely,

Comell R. Smith

The mission of the Iowa Department of Comrections is:
To Advance Successful Offender Reentry to Protect the Public, Staff and Offenders from Victimization

Page? of 26



Table of Contents

Cover Page

Warden’s Letter

Table of Contents
Vision/Mission/Values/Goals
Prison History/Physical Changes
Table of Organization
Treatment Services

Volunteer Program

Offender Giving/Comm. Setvice/Civic Groups
Financial Information

Staff Events and Giving

Contact Information

Page3 of 26



lowa Department of Corrections

gAn lowa with No More Victims
1| To Advance Successful Offender Reetnry to Protect the Public, Staff and Offenders

from Victimizationc¢hanged October) 2016

VALUES & BELIEFS

A People can change.

AEvery person should be treated with dignity and respect.
AOur efforts help make people safer.

AWe must work as a team if we are to succeed.

AOffender success is our goal.

AReentry is our process.

AEvidence Based Practices are our tools.
A Staff is our most important asset.
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North Central Correctional Figsign

ADVANCE SUCCESSFUL OFFENDER REENTRY TO PROTECT THE PUBLIC, STAFF AND
OFFENDERS FROM VICTI MIZATION BY OPERATING A SAFE AND SECURE MINIMUM S ECURITY
INSTITUTION WHICH PR OVIDES OPPORTUNITIES FOR A SUCCESSFUL TRANSITION INTO

SOCIETY. (REVISED 10/2016)

NCCF Vision

We provide public safety through propert classification, observation and
professional judgement.

wWe provide meaningful work opportunities for all offenders so that they
may develop and enhance their employment skills.

wWe provide interventions that are evidence based addressing all
criminogenic needs that challenge offender thinking.

wWe provide offender labor to serve local and surrounding communities.
wWe provide staff development for personal and professional growth.

wWe provide technology to enhance safety, security and operational
efficiency.
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NCCF Goals and Accomplishments

RESEARCH OPPORTUNITIES IN THE COMMUNITY AND THE PRIVATE SECTOR TO EMPLOY ADDITIONAL

OFFENDERS IN MEANING FUL JOB OPPORTUNITIES .

NCCF continues to work witHowa Central Community College in providing vocational training opportunities
for offenders. Our institution also works with IWD to assist offendersvith the federal apprenticeship program
This gives offenders the opportunity to start training in trades areas and carry that training over into the
releasing communities. During FY@6, NCCF had 16 offenders participating in an apprenticeshjgrogram
with 2 offenders completing an apprenticeship.

NCCF provideprivate sector opportunities througtwoemployers Graphic Edge andNuage). Offenders gain

skill and are able to reduce the restitution obligation much quicker with private sector companMdGSCF

offenders (total of all, not specit to private sector employees) paid out $213,079 in restitution during E6.
NCCF has been working with other private sector companies but none started prior to the end of the fiscal year.
Work will continue with Rose Acres Farms in attemgtto expand the private sector employment opportunities

for offenders.

ENSURE THAT ALL NCCF STAFF ARE TRAINED IN EVIDENCE BASED PRACTICES.

The DOC formulated committees to assist in the areas covered by the Statewide Recidivism Reduction
(SRR) grant. Several staff were able to serve on the committees; gaining valuable skills and being a part
of the processCounseling staff became trainedn the Institutional DRAOR (Dynamic Risk Assessment

for Offender Reentry) that replaced the LSR for offenders as our risk/need/responsivity assessment
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ENSURE THAT ALL OUR INTERVENTIONS ARE EVIDENCE BASED PRACTICE ORIENTED AND THAT THEY
ADDRESS CRIMINOGENIC NEEDS.

NCCEF discontinued offeringVIP: Victim Impact Program NCCF provides MIFVPP, Relapse and Thinking for a change to
address criminogenic need areas. NCCF will move forwarthule full 12-week program of Rinking F or a Ghangemodule
in the 2017 Fiscal year, as well as offering ACTV (Achieving Change through Vallgased Behavior) instead of MIFVPP.

All DOC interventions will undergo assessment to ensure that qualify, evidence bagesjrams are offered throughout the
state.

INCREASE OUR USE OF TECHNOLOGY TO ENSURE PROPER SECURITY AND SAFETY IS BEING MAIN TAINED.

NCCF began to have discussion on moving to the PDA system for count and building checks. Work continues in this area in
FY2017 when the full move will take place.

DEVELOP NEW LEADERS FOR THE FUTURE OF NCCF AND THE |IOWA DEPARTMENT OF CORRECTIONS.

Many staff from NCCF patrticipated in the SRR (StatewideRecidivism Reduction) process and assisted in the
committees to move our state goals forwai@ur staff continue to gain leadership skills through working in state
wide initiatives such as Core Coational Practices training and the Institutional DRAOR training.
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BECOME A LEADER IN THE RE-ENTRY FIELD

NCCF continues to be one of the top releasing facilities in the state. We started the HPQ (Home PlaGrrastibnnairg
proces$o ensurepositive,supportive plans are in place prior to the Board of Parole reviews. We continue to review and perfect

this process as we release more offenders each year than we house

Staff remain our most valuable asset in accomplishing onr mission, vision and goals.

Warden Cornell Smith Deputy Warden Bob Joh Nursing Services Directory Kathy Food Services Director Tim
(left May, 2016)
New DW started 8/12/2016
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History of “The Rock™: North Central Correctional Facility

The North Central Correctiorfécility (NCCF) is one of nine (9) correctional facilities operated under the lowa Departmer
of Corrections (IDOC). NCCF is a minimgecure facility with a single ra@ge fence surrounding the institution proper.
The current design capacity for NGEB45 and the average population at NCCR,isvitB the capacity to hold tgp502
offenders. NCCF includes aln220 acres of grounds, 13 acres located within the secure perimeter. The farmland surrounc
the institution is leased out and operated by lowa Prison Industries (IP1).

NCCF was constructed from 196918 with offender laboOriginally utilized aekewo me n 6 s p thie sadamoe.a S n
I n 1982, the facility was ¢ onyv efootfende wascaddad. Adelinotas razoreilmbonu n
and a fence alarm system have been added. In 1982, the women from NCCF wer¢hmowedrittv 0 m e pri€os in

lowa, the lowa Correctional Institution for Women (ICIW), in Mitchellville, lowaovements have been madé&l@CF

since 1982, when the facility held approximately 100 offenders.

In 1993, the facility added living umitincluding DNorth, D-South and ESegregation), the Visitor Center, MRutipose
Center and the Kitchen. Originally, each roomMioh and DSouth was constructed to hold four (4) offenders. Since the
original construction, six (6) more offendax&tbeen added to each room bringing the capacity for each sidetiidiad

to 160 offendersCurrently, wer half the institutional poputatireside in the two sides of Living Unit D.

During FYO014, | ocker s weNerth o mecreage tha stdragedarea fordienders Hoesedliherd. .
This change helped decrease the amount of theft in the units and helped in creating more organized spageletdCCF
installation of the lockers on théflbors of D-North and DSouthdir i ng FYO015. NCCF i s moyv
floors during FYO016.
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